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YUVA, Betul

8th July, Devpur Kotmi village, Chicholi block, Betul district

YUVA, Betul team, is celebrating PACS NREGS week with great enthusiasm & dedication. In this sequence, on 8th July,
2006, they organized a large meeting in Devpur Kotmi village, situated about 50 km from the district headquarters. In this
meeting, a total 120 men & women participated.

The YUVA team facilitated the meeting on various NREGS issues. Samavesh, as a Resource Organisation (RO), facilitated
the interaction by exchanging information with the community on issues and pitfalls in implementing and accessing the
NREGA scheme. Community members asked several questions on issues like daily wages under NREGS, employment oppor-
tunities, filling/filing application forms and so on, and also spoke about receiving only Rs. 20-25 per day as wages for a day’s
hard work for work done under the scheme.

Main points raised by villagers during campaign

Why are the panchayat secretary & Sarpanch giving less wages against hard work? Shri Laal listed out more than 60 per-
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sons who had received only Rs. 20-25 per day against the
minimum wage of Rs. 61.37, and as also mentioned by the
Panchayat secretary in the job cards. The Secretary also
delayed the distribution of job cards even after entry of work
& was also refusing to put his signature on the cards.
According to the villagers and from site inspection by our
team members, the persons employed for labour had worked
hard cutting and digging hard rocks up to 10 feet in depth
and carrying the excavated dirt and debris up more than 20
feet distant.

Members are aslo not aware about monitoring & vigilance

committees to ne set up just to avoid these kind of situations
of exploitation and callousness.

What YUVA decided to do with community?
YUVA team members prepared a memorandum that

demended that all information like actual wages received are

recorded in the job card, as also work details and signatures

of applicants. The memorandum was for submission to the
Janpad Panchayt & District Collector respectively.
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PACS - SRIJAN film on
NREGS

Nukkad Natak training for SRIJAN

The NREGA padyatra taken out by SRIJAN in Jatara
block in April had a spin off. The CSO was requested by the
Zila Panchayat CEO Mr BK Singh to develop a film around
the NREGA. Supported by the State-based Communications
organization Write Solutions, the preliminary groundwork
for the film was chalked out.

In the first phase Shailendra Singh of Write Solutions,
who has several years of experience in training development
professionals and grassroots workers/artists as communica-
tors, took up the task in the early June, 2006.

In the first deliberations with the CSO, Shailendra Singh
tried to understand what they wanted and what could be
done in the situation and the given budget. The consensus of
these meetings was a film. Now who would be the main
actors? SRIJAN opted for villagers as their main protagonists.

Zila Panchayat CEO Mr BK Singh's concern about the
scheme was the basis for the film. How can a person who has
not got the job card access the scheme. Armed with literature
produced by PACS partners in Madhya Pradesh on the
NREGA and RTI, Shailendra Singh began scripting the film.

In the second stage, SRIJAN selected villagers for the
filming and with additional scouting for characters by
Shailendra Singh the film team got down to business.
Shailendra Singh explains, "The issue is an important one
and we needed some mature people of some specific roles.
People. who would have a screen presence and would be
able to emulate gestures and postures."

Although Shailendra Singh made some interesting selec-
tions, after many hits and misses, they were finally able to
put their team together. In the team was a paan shop owner
Raghavendra, who had a some experience of Ram Leela's
and for his part Shailendra Singh got him to grow a beard.
With another villager Deendayal who was to play the main
character Shailendra Singh, kept him engaged and deprived
him of sleep to get him into the character of Dinu.

Explaining the significance of giving the actors the feel of
their character Shailendra Singh says, "The actors need to
feel, look and think like the character that they are portray-
ing." He followed the same process for the hassled wife. One
villager, Shankar played up to three roles in the film!

Over coming difficulties of working with rake amateur
artistes who had never faced the camera, after six days of rig-
orous training they were ready to shoot a film that was as
close as it could be to their lives.

Nukkad Natak training for Sambhav

A six-day residential nukkad natak training was held by
Shailendra Singh for Bundelkhand CSO Sambhav in PACS
project areas Rajnagar and Prithvipur. Nearly 20 to 22 people
from the CSOs animator level attended each of these work-
shops .

Over six days, Shailendra Singh introduced participants
to importance of theatre, why theatre is used, various modes
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of communication, how to identifying issues, what is com-
munication, parts of play, acting/scripting, the art of acting,
the history of acting ,acting and art, song, music and drama,
making story/script, making a story, the formula: Problems+
Action + Reaction + Solution = Story, acting and improvising,
lifting participants inhibitions, games and songs, identifying
the story.

He especially stressed on "Trying to touch people - touch-
ing people's hearts and emotions" with their storylines and
theatre.

The nukkad natak workshop at Khajuraho was held
between June 14 to 19, 2006, and the workshop at Prithvpur
was held between June 21 to 26, 2006. At the conclusion of
both workshops, field performance of the nutad nataks pre-
pared at the workshops were held.
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Compiled by Write Solutions, Bhopal, Communications Resource Organisation for PACS.
For more information about the PACS programme in MP & CG, please write to us at E4/185, Arera Colony, Bhopal-462003 (MP) or mail us at

pacsindia@devalt.org. You can also call +91 755 4202234 .

Enabling the poor to do what they want to do

Development Alternatives

Department for
International
Development



