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The 7th Peer Learning Workshop (PLW)
of Poorest Areas Civil Society (PACS) Programme
in Madhya Pradesh & Chhatisgarh was inaugu-
rated with lighting of the traditional lamp by
PACS Programme Director, Kiran Sharma, and
Dr. Basu, Chairperson, PACS Project Selection
Committee (PSC). 

The programme was held at Hotel Lake
View Ashok, Bhopal, from April 27-28, 2007. 

Anwar Jafri of Samavesh, the Resource
Organisation coordinating the PLW, gave a brief
overview of the Peer learning Workshop agenda. 

After the briefing on agenda, the PACS
Progress was shared by Sanjeev Ranjan, State
Manager, PACS Madhya Pradesh & Chhatisgarh. 

He said the PACS programme in MP and
CG reached across 5281 villages in 84 blocks of
20 poorest districts through 33 projects and 91
CSOs. Special emphasis had been given to re-
mote, resource and infrastructure-poor areas, SC,
ST, dalits, marginalized and primitive tribes such
as Sahariya and Pardo in CG and Bharia and
Kamar in MP. 

• On the status of projects in MP and CG, 
he added that 58% projects were in C and
D category, while 85% investment was in 
A and B category projects. 

• About 67% of projects were now either in 
consolidation or withdrawal stage. 

• The per village investment was Rs.69,816.

• There are 35226 CBOs, of which 66% 
SHGs, 33% village level groups, 1% apex 
bodies.

• 4.92 lakhs CBO members - 0.6% with 
disability.

• Of SHGs, 87% are women groups.
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He ended up his presentation with sharing
the Sustainability of Impacts. 

Following are the key features of his 
presentation:

• About one third projects have initiated 
CBO linkages with banks and other 
institutions.

• Similarly, one third projects have strong 
evidences of leveraging.

• Missed opportunities in most projects in 
terms of policy influencing at local, 
district and state level.

• Participation of projects in other anti-
poverty initiatives of the Government is 
very limited (spatially and temporally); 
evidences of alignment happening are 
available from 4 projects.

• Most projects have not crystallized 
thinking on withdrawal from villages as 
yet

• Other donor support is thought of as one 
sustainability mechanism in one third of 
projects.

• Convergence remains merely a intent in 
most cases.

The next session focused on PACS Chal-
lenges & Learning. Participants were divided into
seven  groups. The list of groups are as follows:

1) Large Network group (Lead agency)
2) Large Network group (Partners)
3) Large Network group (Partners)
4) Small Network group
5) Small Network group
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6) Stand alone group
7) Stand alone group

During the session, a presentation was
made by each group on experiences gained from
their intervention. 

For each category (i.e Large, Small and
Stand alone) a different set of questions were
framed according to the level of participants.

Set of questions
Large-Networks

Q-1. What were the main issues & challenges in
working with large-networks?    
a)  From Co-coordinators point of view
b) From partners point of view

Q-2. How did the network set up a system of com-
munication (including meetings, workshop and writ-
ten reports) for interaction and sharing learning
amongst partners?

Q-3. Were partners compatible in terms of size, area
& strategies of work etc?

Q-4. Could the network address special needs for ca-
pacity-building etc of individual partners?

Q-5.What was the main learning from the partner-
ship?

Small Networks

Q-1. In what way support was provided from lead
network for effective functioning at project level?

Area of Discussion
• Financial Management Systems
• Human Resource Development
• Individual approach to collective approach 

Q-2 What were the challenges, you faced during the

6

8th Peer Learning Workshop, Bhopal



project period in forming an effective partnership?

Q-3- What was the key learning using partnership
processes:
• Management Systems
• Project development and Implementation
• MEAL/ reporting system

Stand Alone

Q-1. What were the main problems and challenges
in working as an independent organization?

Q-2. What methodology/systems were adopted for
building the capacities of project staff?

Q-3. How did you form linkages with:

a) Other CSOs in the region?
b) Government agencies at block or district levels.

Q-4 - What were the mechanisms for withstanding
external pressure on the organization?

Presentation I (Large Networks)
The group work was presented by Shishir.

CHALLENGES
• Synergy among the partners.
• Strategy to address local socially and 

culturally divergent groups.
• Understanding problems from local 

perspective and address these issues 
empathetically.

• Lack of planning for sustainability beyond
PACS period

• Regular reporting on activities and 
accounting. 

• Cross disability to a single platform.
• Building state level common Plat form.
• Partnership through support services.
• Visionary common goal.
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• Issue specific interface with Government.
• Irregular fund flow. 
• Responsibility for the strength and 

weakness of the partner.
• Capacity building of the partners is the 

major responsibility.
• Defining impact is difficult.
• Low salary structure is one issue to 

encourage concentration of field staff. 

SYSTEM OF COMMUNICATION
• Thematic workshops & CB programmes.
• Learning and sharing and review meetings

in every quarter.
• Sharing of monthly and quarterly reports.
• Monitoring visits and sharing of feedback.
• Feedback on reports.
• Cluster approach and leadership 

development.
• Collective planning, MEAL.
• Minutes of staff meeting, Exposure.
• Regular publication sharing, process 

documentation.
• Coordination among lead agencies.
• Sharing through email.

SIZE, AREA & STRATEGY
• Issue based activities should not be limited

to a area.
• Intensive and non intensive area.
• Convergence of local issues with national 

advocacy issues.

LEARNINGS
• Sustainability better ensured.
• Expectation of partners.
• Linkage with government departments.
• Promotion of “self organizations”/ 

“Coalitions” at community level.
• Close, regular interface with community.
• Decentralization of responsibility.
• Long term partnership established.
• Less coordination cost and effective 
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management of resources.
• Regular contact and communication is the

key for successful implementation.
• Understanding on different issues has 

been deepened.
• Innovations ensured through mutual 

sharing and learning.
• Impact on government system and 

linkages developed.

Presentation II (Large Networks)
The group work was presented by Rajeev Sinha.

• Communication system was developed 
but not very effective due to large 
networks.

• Too many issues (eg. MIS formats).
• No common vision due to various issues.
• Less participation of CSOs in project 

planning.
• More opportunities for small 

organizations.
• Developed new linkages.
• Increased capacity and find local identity.
• Introduction to new work culture.
• Opportunity to work on new platform.

Presentation III (Large Networks) 
The session presented by Ms Shweta.

Capacity Building
• Orientation programmes and workshops 

organized by PACS.
• Field exposures
• Participation in policy making
• Participation in National/International 

programmes like WSF/ISW

Linkages
• Liaisoning with other CSOs for 

participation in issue based activities and 
participation in training.

• Liaisoning with government counterparts.

8th Peer Learning Workshop, Bhopal

9



10

• Availability of resources under PACS 
enabled CSOs to pursue their agenda 
without external pressure.

Issues Emerging From Small Networks 

Q.1. Support from lead networks for… 

(A) Financial Management Systems
• Financial monitoring by lead CSO at 

regular intervals. 
• Providing guidelines wherever required 
• Training in financial systems and 

accounting. This includes providing 
training material.

• Giving timely funds.
• Asking them to keep all bills/ vouchers 

and communicating the importance of 
keeping tab on expenses incurred.

• Transparency on budget and other 
financial aspects.

• Constant discussion.
• Modifying accounting systems for 

organizations which do not have FCRA.
• Sometimes, partner CSOs get FCRA per

mission while the project is on-going. In 
such cases, training in changes in 
accounting systems is given. 

• Guiding partners on what should be done 
in case there is a delay in disbursing funds. 

(B) Human Resource Development
• Lead CSO has provided training and held 

workshops for the benefit of partners; At 
times the lead CSO has developed the 
training module jointly with the partners.

• Resource persons have been called form 
outside to provide training in leadership 
skills, accounts management, legal issues, 
CB, infrastructural development, etc.

• Exposure visits organized when possible.  

(C) Individual Approach to Collective Approach


