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REPORT OF WORKSHOPS IN EFFECTIVE BOARD GOVERNANCE IN UTTAR PRADESH UNDER THE AUSPICES OF THE POOREST AREAS CIVIL SOCIETY PROGRAM

I. Background

1. PACS program and its rationale: A consortium of Development Alternatives and Pricewaterhouse Cooper Ltd manages The Poorest Areas Civil Society Program of DFID. The program has a mandate of seven years since 2001. The primary objective of the program is to enhance the capacity of poor people in some of the poorest districts of the country to influence government policies and programs affecting the fate of the poor. To translate the primary objective into a tangible strategy the secondary objective of the program has been defined as to build the capacity of the civil society organizations to advocate the cause and interests of the poor people.   The capacity of the organization includes three major elements viz. well developed world-view and able leadership; well defined strategy and road - map; and building of operational systems in an institutional form.       

2. Significance of Board governance in PACS perspective: PACS program stands on the premise that with enhanced capacity civil society organizations would be able to create a tangible impact on the ground. Thus, the process of capacity building of an organization ought to begin from the apex i.e. the leadership of the organization constituted in the Board.   

3. Significance of Board governance in organizational perspective: A competent Board capable of articulating its world-view and translating it into practice through setting up of systems is important for the development of an organization. Indeed, the Board is part of the organization and bears the ultimate responsibility for the organizational affairs. Therefore, effective Board governance is a precondition for effective organizational performance. 

4. Issues that necessitate discussion about Board governance: With the changing development parlance in the context of the rapid process of globalization, there is a growing concern about issues pertaining to governance – in politics, in corporate sector and the social sector. Some of the core issues pertaining to Board governance under discussion in the social sector particularly are who is accountable for the business of the organization; are there mechanisms in place that would avoid ‘failure’ of an organization to deliver the goods; is there transparency in the business transacted within and by the organization; and although some people may hesitate to treat this on par with the other highlighted issues, nevertheless a very critical issue is that are there assets and resources adequate to ensure sustenance of the organization. 

5. SICP work on Board governance: The core concern of Sampradaan since its inception has been to strengthen the core competencies of the philanthropic community in India in a comprehensive sense. This includes ability of the Boards of donor and partner organizations to govern effectively. As a pioneering effort in this regard, Sampradaan organized a day - long national level workshop in September 2003 on ‘Effective Governance through Effective Board’ in collaboration with Board Source, USA and Centre for Advancement of Philanthropy, Mumbai. The success of the workshop emboldened Sampradaan to partner with PACS on the same subject. 

6. Lessons from Maharashtra and Jharkhand: Taking the history of Sampradaan’s involvement in the subject into account, PACS engaged it into organizing workshops for program partners and network partners in the states of Maharashtra and Jharkhand in 2004. Each workshop has helped Sampradaan and PACS to build institutional memory on governance related issues involved in the growth and stabilization of NPOs in the civil society. Some of the important lessons learnt in the twos states pertained to

· Consolidation of sectoral perspective on governance

· Provided ground to test the preparedness of Boards to accept certain values and ideas central to governance

· Development of pedagogy for educating Boards on governance

· Better understanding of the background of the NPOs involved in the process of Board development under the auspices of PACS

· Need for mid – course review of the learning program and feasibility assessment of continued learning   

7. Meeting with PACS team: A meeting between the Executive Director of SICP and Program Coordinator, PACS took place in January 2005. This meeting undertook a review of the workshops done in Maharashtra and Jharkhand. Some of the important decisions taken in the meeting were 

· SICP to continue with state level workshops in UP, Bihar, MP and Chhatisgarh.

· A follow up plan to be developed for the states where SICP has already done the workshops.

· In the meantime, SICP to develop a three - year program in building a national level forum in Effective Governance for Effective Performance. 

8. Training Needs Assessment in UP: The second meeting took place between the Executive Director Designate of SICP and Program Coordinator of PACS in April 2005. The meeting took up the first decision of the last meeting for action. It was decided that the next state for orientation workshops is UP. 

(A) Schedule of activities: The meeting came out with a schedule of activities. Highlights of the plan are as follows.

· Training needs assessment in UP

· Three workshops of two days’ duration in three clusters viz. Gorakhpur, Lucknow and Jhansi.

· Preparation of a manual on Board Governance for CSOs in English and Hindi.

· Follow up workshops in Maharashtra and Jharkahnd

· Follow the program proposal from SICP for a National Forum    

All the above - mentioned activities were perceived as significant steps towards creating a permanent national level platform on Effective Governance by SICP. Therefore, SICP followed up this meeting promptly by conducting a TNA in UP. The first step of Training Needs Assessment was completed by SICP in April 2005. 

(B) Objectives of the TNA: The objectives of the TNA were 

· To understand the level of understanding and appreciation amongst PACS program partners and network CSOs about PACS objectives;

· Identification of issues and challenges identified by PACS partners within the operational framework defined by the PACS objectives;

· Self – assessment of capacity to effectively tackle the issues and challenges by sample partners;

· Assessment of the awareness level amongst partners about standards of effective organizational performance;

· Facilitating the projection of an effective civil society sector by the program partners; and 

· Identification of issues and problems involved in effective Board Governance in the larger context of organizational capacity building

© Results of the TNA: The Training Needs Assessment exercise resulted in

· Identification of learning needs 

· Definition of the learner group composition

· Definition of the curriculum 

· Definition of the topics of the workshop   

· Program plan for the three workshops in UP

· Preparation of study material in Hindi

· Empanelment of Resource Persons  

Findings of the Training Needs Assessment: 

The exercise threw up a few salient aspects of the learning process and learner group. 

(i) The participants in the TNA comprised of only Board members of program partners (other wise called as Lead CSOs) and personnel of Resource Organizations. They tended to distribute the CSOs in UP in two ambiguous categories of ‘Advanced CSOs’ (i.e. those with sound understanding of the issue of governance), and ‘Laggard CSOs’. However, this categorization would not have helped in organizing a workshop based on the principle of personalized learning and of a short duration. 

(ii) A deeper probing by the TNA Subject-matter Specialist identified three levels of knowledge and skills among the potential learners. The learner group consisted of three types of individuals, viz. Elementary Level Learner (ELL), Moderate Level Learner (MLL), and Advanced Level Learner (ALL).  Though these could not be regarded as highly well defined and exclusive groups, nevertheless they helped to fine tune the learning components of the workshop. 

The ELL was an individual with little awareness about the concept of governance, rudimentary knowledge of legal and financial aspects of Board governance, lacking a holistic view about organizational development and social sector, with humble social background and mostly coming from organizations in the transitional organizational mode. The MLL was an individual with basic exposure to the issues pertaining to governance and organizational development, without guided practical experience on the matters of governance. The ALL was an individual with in depth exposure to the concept and processes of governance and management, and one with articulate views on issues pertaining to civil society organizations. 

(iii) A Gap Analysis on the basis of Task vs. Ability Matching technique helped identify five categories of learning needs viz. (a) Perspective, Vision related needs; (b) Technical needs pertaining to legal and financial aspects of governance and management; (c) Awareness of environment for effective board performance with respect to ethos and best practices; (d) Capacity for resources development for effective governance; and (e) Guidance about the practices of an effective Board within the context of PACS program. 

The curriculum and workshop plan evolved in response to the identified learning needs. 

II. Concept of the workshop

1. Participatory approach to issues of internal and external governance: It was throughout thought by the SMS that the issue of Board governance is to be understood in a holistic context made up of legal, financial and governmental aspects, group dynamics of governance and management, and typical social dynamics of Indian society. Therefore, the core themes of the curriculum were drawn from both the more or less standardized body of knowledge on Board governance and also the evocative domain of social change. Thus, it was ensured that the sessions allow enough participation of learners besides the transfer of standard bits of information on technical matters. 

2. Workshop objectives: The specific learning objectives of the workshop were   

a. To develop a strong concept of effective Board Governance among program partners and network CSOs;  

b. To impart skills necessary for effective Board governance on the basis of Group Dynamics;

c. To strengthen knowledge of and compliant attitude towards legal statutes and financial ethos among CSOs; 

d. To create awareness about the need for a road map towards effective governance among CSOs; and

e. To sensitize the learners about the social issues significant in effective Board governance. 

3. Curriculum: In order to achieve the learning objectives, the three discrete learning components of the workshop in Effective Board Governance for Effective Performance in Uttar Pradesh were as follows.

· Concept of Effective Board Governance and its scope with respect to organizational effectiveness. Abilities to create effective Boards

· Legal and financial framework of operation of Boards in an organizational context

· Appreciating Board governance in the context of social dynamics

The learning objectives and the curriculum were shared with PACS team before finalizing the program plan. 

4. Revision: Revision of the learning objectives and curriculum: In the process of conducting the business, it was recommended by PACS team to add an objective to the learning process i.e.

(f) To help participants understand the provisions of the Right to Information Bill and its implications for the civil society organizations. 

This could not be added to the curriculum, as a curriculum is an integrated body of learning components.   Nevertheless, a session on the topic was added to the program plans in Lucknow and Jhansi.  

III. Workshop plan:  

The curriculum was further translated into a workshop plan 

	Day
	Session I
	Session II
	Session III
	Session IV

	First
	Board governance: concept and processes
	Engaging a Board for effective performance
	Legal compliance
	Financial oversight

	Second
	An efficient Board
	Board evaluation and appraisal
	Gender and Board governance
	PACS expectations from CSO Boards


Two more topics, though one of them outside the scope of the curriculum, were incorporated in the workshop plan viz.

1. Concept of credibility in social sector and Credibility Alliance as a movement; and 

2. Understanding the Right to Information Bill.   

The three detailed program plans based on the workshop plan are attached herewith as annexure I.  

IV. Faculty:

The faculty for the workshop was drawn on the basis of personal reputation, mastery over the subject, previous record with the PACS workshops and availability within the deadline finalized in agreement with PACS. The profiles of individual faculty are attached herewith as annexure II. 

	NAME
	TOPIC
	INSTITUTIONAL AFFILIATION

	Mr. Anil Baranwal
	Legal compliance and Financial oversight
	AccountAid, New Delhi

	Ms. Anju Pandey
	Gender and Effective Board
	Centre for Social Research, New Delhi

	Dr. Gnana Prakasam
	Effective Board: Concept and Processes
	National Centre for Advocacy Studies, Pune

	Ms. Purnima Jolly
	Board development: methods & systems
	Financial Management Services Foundation, New Delhi

	Dr. Rakesh Chandra
	Gender and Effective Board
	University of Lucknow

	Mr. Ranjan Rao Yerdoor
	Concept of credibility and Credibility Alliance
	Credibility Alliance, New Delhi

	Mr. Venkatesh Nayak
	Right to Information
	Commonwealth Human Rights Initiatives, New Delhi

	Mr. Vishal Talreja
	Effective Board: Concept and Processes
	Dream A Dream, Bangalore 


V. Session plans and conduct:

The sessions were organized in a rational cognitive order. The learners would have received the knowledge and informative base of concept of effective governance through the first four sessions on Concept, Legal and Financial aspects. The subsequent sessions would have mainly looked into the action and social part of governance such as methods, systems, social issues and potential for translation of knowledge into practice. 

The SMS shared the details of learning needs, workshop objectives and session objectives with the prospective faculty. Especially the session objectives were carefully looked into with the faculty and finalized. The SMS also tried to establish a system of exchange of session plans among faculty – successful to a large extent. This helped in avoidance of repetition and to inter-link the contents in a rational order.

The details of each session are as given below.

1. Effective Board governance: Concept and Processes

(A) Faculty:


Dr. Gnana Prakasam in Gorakhpur

Mr. Vishal Talreja in Lucknow and Jhansi

(B) Objectives: 

1. Participants will have understood the concept of governance in the context of organizational effectiveness;

2. Participants will have understood the difference between Governance and Management;

3. Participants will have understood the process of genesis of organization from a cause through governance to impact of its presence in a community; and

4. Participants will have understood the significance of Vision and Mission in defining the goals and long-term strategy of the organization  

(C) Content:

(i) The issue of effective Board Governance needs to be understood in the broader context of organizational development. It is the organization that embodies the vision of an organization and is also the vehicle of change that is envisaged. Therefore, it is important that the Board guides the process of formation of the vision; building of an organizational culture conducive to realization of the vision; and operational guidelines for the implementation of the vision.

(ii) The visions, mission of an organization are essential elements in her effective performance. An organization ought to undertake defining her vision and mission on a priority, as governance is a matter of public interest; and her vision and mission essentially define the contours of governance of an organization.

(iii)  It is necessary to understand what constitutes Board governance and where does it stand in the scheme of organizational development. Governance covers a wide range of processes, functions and tasks largely undertaken by a Board or similar entity constituted by virtue of statute and by-laws of a no-profit organization. The Board takes the ultimate responsibility for governance over all aspects of the organization and ensures legal and statutory compliance. 

(iv) Ideally there is a clear demarcation between governance and management. Management is a set of tasks delivered by the chief functionary of an organization on behalf of the Board and translating the organizational policies into operational strategies; building systems and programs.

(v)  One needs to develop an in-depth understanding of the elements that influence organizational development besides vision and mission. These are type of leadership; base of human, financial and physical resources; development strategies for the organization; type of organization; intra-organizational coordination; and setting of life cycle of an organization in motion.

2. Engaging a Board for effective performance: 
(A) Faculty:


Dr. Gnana Prakasam in Gorakhpur

Mr. Vishal Talreja in Lucknow and Jhansi

(B) Objectives:

(i) Participants will have been sensitized to core values of Good Governance such as Ownership of cause / accountability; Leadership development; Delegation of responsibilities and authority; and Sustainability;

(ii) Participants will have understood the importance of Management Development in the light of the need for Organizational Development;

(iii) Participants will have understood the core competencies of an effective Board; and 

(iv) Participants will have understood the elements that make up a road map towards a good performing Board.  

© Content:

(i) The issue of Board governance is interlinked with the issue of larger issue of governance involving civil society and government. Indeed the fundamental premise of effective Board governance is better internal governance by CSOs enables them to positively influence the governance by government.

(ii) The word Governance evokes different meanings among different users. However, common elements in these meanings are power structure, decision - making processes, and relationship between the state and society.

(iii) The ten largely accepted qualities of good governance are transparency, accountability, participation, efficiency and effectiveness, equity, rule of law, responsiveness, strategic vision, consensus orientation, and respect and tolerance. These can be broadly translated as ownership of the vision and mission, active Board, sound leadership, sound management, decentralization of functions and tasks, transparency in business, accountability towards key constituencies, participation of stakeholders in decision – making process, efficiency in deliverance, effectiveness of role defined for organization, enabling attitude of individual or collective leadership, equity, compliance to rules and regulations etc. in the context of internal governance of an organization. 

(iv) There are fundamental responsibilities of a Board such as (a) developing the world-view of the organization; (b) appointment of a chief functionary and review of her performance; (c) ensuring legal and statutory compliance; (d) fiscal guidance; (e) putting personnel policies in place; (f) regular review of the organizational progress; (g) build the public image and credibility of the organization; and (h) protection of public interest. 

(v) A conscious effort to be made to develop the capacity of the Board to deliver roles effectively. For example, they need to be trained in finance; accounting; fundraising; program planning; strategizing to help make effective decisions; and exposure to other organizations and cultures will help them develop a broad and comparative perspective.   

(vi) There are ways and means of engaging a Board such as constant communication between Board members; monthly report by the chief functionary to the Board; interaction between the Board and staff; inviting and recommending Board members as Resource Persons; inviting Board members for internal capacity building; make a Board action calendar; encourage Board members to take on additional responsibilities such as meetings, program planning, agenda setting etc. 

(vii) There are important principles to follow in effective governance such as making efforts to create an atmosphere of complete trust and cooperation among the Board members; display maturity in tackling conflicts; sorting out issues with Board while they are small; have a clear understanding of roles and responsibilities of the Board and the Management; avoid micromanaging by the Board etc.   

3. Legal compliances and financial oversight in governance of a no-profit

(A) Faculty: Mr. Anil Baranwal, AccountAid

(B) Objectives: 

(i) The participants will have understood the parameters pertaining to no-profit organizations under the Societies Registration Act, 1860; Companies Act, 1956; Bombay Public Trust Act, 1950; Religious Endowment Act, 1863; and Charitable and Religious Trusts Act, 1920; 

(ii) The participants will have understood the compliances to be met under the Income Tax Act, 1961;

(iii) The participants will have understood the compliances to be met under the FCR Act, 1976; 
(iv) The participants will have been made aware of the contemporary recommendations by expert group mandated by Planning Commission to improve the legal, financial and operating environment as part of drafting of National Voluntary Policy; 

(v) The participants will have understood the legal compliances pertaining to transparent financial regime in a no – profit organization, especially with reference to the Income Tax Act and the Foreign Contribution Regulation Act;

(vi) The participants will have been aware of the systemic procedures to be practiced in a transparent financial regime; and

(vii) The participants will have been aware of the concept and process of audit and its significance in Good Governance.

© Content: 

(i) There are three options available for formation of a voluntary organization viz. either a company, or a registered society, or a registered trust. There are different legal modes for registration of either. In the order of preference with respect to functional flexibility and legal compliance the non - profit - company is the most suitable form followed by a society and a trust.

(ii) In structure the society is not different from the non-profit company. A society can exist without registration; however, it is mandatory to register it when opening a bank account for its operations. The societies in Uttar Pradesh are registered under the Uttar Pradesh Amendment Act, 2000 which is a modified version of Societies Registration Act,, 1860.

(iii) There are certain legal compliances to be followed while registering a society or effecting certain changes in its objectives or its status. For example, the objectives of a society can be changed or one society can be merged with another society with prior permission of the registrar. There are three legally permissible ways of dissolution of a society viz. by members; or by registrar; or by court. 

(iv) There are two important financial-administrative acts that form the gamut of the financial regimen of no profit sector in India. These are the Income Tax Act and the Foreign Contribution Regulation Act. 

(v) A no profit organization can avail of exemption from income tax. However, it does not come naturally. A society has to apply for exemption under section 12A of Income Tax Act. It is mandatory on the Income Tax Commissioner to dispense with a society’s application for registration within six months of filing of application. However, he also enjoys the discretion of refusal of registration under section 12AA if the IT department is not convinced about the genuineness of the society.

(vi) A society has to start filing returns immediately after application for registration. If the society’s income is more than Rs.50,000 in a year then the last date for filing of returns is 31st October 2005. Form IIIA is used for filing the returns. The form is accompanied by an audit report (form 10-B); balance sheet; income and expenditure account; receipts and payments account; resolution for accumulation; application for carry forward to next year; application for accumulation for five years (form 10); and registration certificate under 12A (copy).     

(vii) An individual or company contributing under the provision of Section 80-G or 35-AC to a society registered under either of the two provisions of the Income Tax Act can avail of 50% and 100% tax exemption respectively. The National Committee for Promotion of Social and Economic Welfare gives registration and assesses compliance if necessary under section 35-AC.  The project approved is normally of duration of 2-3 years. Extension of the project does not take place automatically. Donors get exemption under 35-AC only when returns filed in form 58A to the IT department.  

(viii) Societies registered with the Home Ministry, Government of India under FCRA can receive foreign contributions for certain types of activities. Political parties, organizations of a political nature, individuals in public life, organizations with a program, individuals and commercial organizations are subjected to the scanner of FCRA. If the contribution received is in cash, then the recipient maintains a separate cash register. If the contribution is in kind, then the details are maintained in a stock register in the format of form FC-6. This is obligatory on both the donor and any number of recipients in a chain. 

(ix) There are many issues associated with FCRA, which require cautious behavior on part of the no profit organizations.  These are (a) is shifting of bank account allowed; (b) can an organization maintain more than one FCRA accounts; (c) is foreign contribution to non-FCRA NPOs allowed; (d) is receipt of foreign contribution by one NPO (a registered one) and spending by another (not registered) allowed; (e) is a Mahila Mandal or similar voluntary group entitled to receipt of foreign contribution. 

4. Gender and Board governance

(A) Faculty: 

Ms Anju Pandey, Centre for Social Research

Dr. Rakesh Chandra, University of Lucknow

(B) Objectives: 

(i) The participants will have appreciated the relationship between social dynamics and Board Governance – especially in the light of the primary objective of PACS program to enhance capacity of poor people to influence state; 

(ii) The participants will have been sensitized to the significance of Pro-gender rearrangement of social relationships and integration of Pro-gender perspective in Good Board Governance; 

(iii) The participants will have understood the implications of Pro-gender perspective to the organizational development; and 

(iv) The participants will have appreciated the significance of Pro-gender activities as means of social negotiation for poverty alleviation.

© Content:

1. There is a difference between Gender and Sex. While Sex is a biological concept, Gender is a social process. The participants realized that prejudiced perceptions resulted out of a gender - biased learning of individuals. The phenomenon of gender discrimination is all pervasive sweeping through domains of production, reproduction, education, mobility, sexuality and control over resources. 

2. Achieving gender equality requires the recognition that every policy, project and program affects women and men differently. In fact, the principle of gender analysis can be extended to the very genesis of an organization – is Gender an issue in the vision and mission of an organization.   

3. Equal participation of women implies their active participation in governance, management, Programs at every stage.

4. Integrating gender in Board governance would require drastic overhaul of the existing power structure and interpersonal relationships within the Board.

5. The need for Gender Audit at each level, viz. policy formulation, job description, project planning, implementation and evaluation etc. was discussed. Based on a range of parameters, an organization could be gender hostile, gender blind, gender aware or gender distributive.      

5. Developing an effective Board

(A) Faculty: Ms. Purnima Jolly, Financial Management Services Foundation

(B) Objectives: 

(i) The participants will have understood the operational systems required for an active and effective Board; 

(ii) The participants will have been informed about the primary tools for creating an efficient Board such as Leadership development, creation of jobs descriptions of Board members, strengthening of Board capabilities through Board composition and skills development, means of informing the Board, development of resources for Governance and installation of internal / external review mechanisms; and 

(iii) There will have been a general acceptance of the need for Board evaluation and appraisal among the participants.

© Content: 

(i) Every organization goes through a life cycle. The stages in her life cycle can be compared to stages in human life i.e. formative stage; growth and consolidation stage; and maturing stage. The roles and attitudes of the Board will be complementary to each stage and different.

(ii) On the basis of the parameters of (a) learning ability and cohesiveness, and (b) skills and experience, one could classify the Boards in four types viz. Learning Board; Struggling Board; Effective Board; and Dominating Board. This may serve as an operational scheme for orientation of Boards.

(iii) Based on their natural characteristics, four types of Boards can be identified viz. Family Board; Invisible Board; Staff Boards; and Professional Board. Many partner organizations in PACS program are closer in nature to Family Boards. Though there are advantages of a Family Board like high degree of trust among members; nevertheless, there are inherent limitations such as lack of professional skills, lack of cohesiveness in a growth period, and general suspicion about transparency in business. 

(iv) There are measures for making a Board an efficient one like

· Formation of committees looking into various functions associated with governance

· Clearly demarcating the roles and responsibilities of the Board and the chief functionary, yet building the interdependence between the two

· Training Board members in governance and even management related skills

· Encouraging efficient Board meetings

· Undertaking steps for development of effective Boards such as creation of job profiles, and election of Board members through democratic and consensual process  

(v) An efficient Board performs certain mandatory roles such as 

(a) Personnel related: 

· Hiring the chief functionary and senior staff positions

· Assigning tasks to the chief functionary and monitoring performance

· Laying down HR and personnel policies

· Ensuring sustenance of staff recruitment process

(b) Financial:

· Ensure adequate financial resources are available for sustenance and growth of the organization

· Approval of annual budget

· Developing financial controls and procedures

· Ensure sustenance and effective performance of financial reporting systems

· Review of financial statements and policies

· Adherence to the By-laws

· Regular and timely selection of office bearers

(vi) An efficient Board performs certain chosen roles as well such as 

· Articulation of vision and mission

· Strategic guidance to the organization

(vii) Certain aspects of the Board’s mandatory role were discussed in detail such as approval of the annual budget. It was highlighted that while approving the budget, the Board should ensure that

· Budget includes clear time plan

· Activities planned clearly relate with the vision and mission

· Specification of volume and source of inflow

· Specification of activities on which expenditure is going to take place

· Compare the expenditure budgeted in the current year vis-à-vis the actual expenditure incurred in the previous year to know any significant variances

(viii) Another important mandatory role of the Board is laying down fiduciary policy with respect to

· Cash payments and withdrawal of money

· Procurement and sale of assets

· Advances and settlement

· Travel and conveyance

· Employee welfare

· Bank signatories

· Investment of surplus funds

· Book keeping and accounting  

6. Credibility in social sector and Credibility Alliance

(A) Faculty: Mr. Ranjan Rao Yerdoor, Credibility Alliance

(B) Objectives: 

(i) The participants will have been sensitized to the need for enhancing the credibility of voluntary sector;

(ii) The participants will have understood the minimum and desirable norms for effective Board governance; 

(iii) The participants will have been made aware of the good practices in support of the norms; and

(iv) The participants will have been made aware of the steps for Board evaluation and appraisal.

© Content:

(i) CA is a consortium of no profit organizations, put in place as a self-regulatory mechanism.

(ii) It will provide mechanisms for furthering accountability and transparency to enhance the credibility of the voluntary organizations in public eye.

(iii) It will provide these mechanisms in the form of norms/standards for good governance; enrolling members who adhere to these norms; providing a transparency profile of an organization on web; and accreditation of organizations.

(iv)  Local NPO networks should identify the critical issues vis-à-vis government and lobby for promotion of judicious decisions.

7. Right to information and its relevance to CSOs

(A) Faculty: Mr. Venkatesh Nayak, Commonwealth Human Rights Initiative

(B) Content:

1. The common people are suffering largely due to lack of access to information about government systems and development policies. This deprivation has been perpetuated through legal instruments like the Official Secrets Act, 1923.

2. The Right to Information Bill and its enactment would be an effective tool in strengthening of democratic rule and effective governance.

3. Access to people to information about development policy and processes is a key to the effective implementation of the later.

4. The Right to Information is fundamental as it is closely intertwined with the other fundamental rights engraved in our constitution such as right to life and right to freedom. The Information Act is implicit in the clause 19(1) of constitution.

5. The Act will be applicable to all the agencies associated with the Union and State governments including those that are autonomous yet financially supported by the government.

6. Some of the provisions of the Act will be applicable immediately on passing of the Bill while others will be applicable within 120 days of approval by the President.

7. Accountability for the deliverance of the Act will remain with the Head of every Statutory Body existing in the country such as Parliament; State Assemblies; Supreme/High Courts; and President and Governors.

8. The term ‘information’ in the act includes Memoranda, Documents, News, E-Mail, Opinion, Advice, Samples, Reports, Circulars, Contracts, Paper-work, log book, models, and statistical data.

9. The implementation of the Act will take place through well - defined mechanisms and specification of competent information officers.

10. Information Commissions at the Union and State level will supervise the overall performance of the Act.

8. Open forum

(A) Facilitators:

Mr. Santosh Dwivedi, PACS

Mr. Ashok Singh, Sahabhagi Shikshan Kendra

Mr. Satya Ranjan Mishra, PACS

(B) Objectives: 

(i) There will have been a common frame of reference between PACS secretariat and partner CSOs about the goals and milestones of progress in good governance; and

(ii) The participants will have begun thinking about their own mid-term objectives in Board Development.

© Content:

(i) The NPOs cannot overlook collaboration with the state in the endeavor of development.

(ii) It is important to always keep in mind the distinction between Board and Executive Functions.

(iii)  The Board should be attentive to the grievances of the employees.

(iv) There should be effort in the future by Sampradaan-PACS to demonstrate cases of successful implementation of effective Board governance.

(v) Writing to the Chief Secretary of your state on unresolved issues at a regular interval should follow the information on Information rights.

(vi) A few local initiatives can be taken up such as (a) enactment of alternative Acts on good governance in a cluster of Panchayats; (b) collaboration with academic institutions for documentation of projects already implemented.

VI. Differential  / Cumulative total impact of workshops 

The impact of a workshop can be both immediate and long-term. The immediate impact of the workshop was judged on the basis of (a) written feedback from the participants; (b) range of participation from participants – was there adequate participation from different quarters of the group; (c) general mood of happiness at the end of the workshop. The details of the session wise impact are given in annexure III. Details of the cumulative impact are given as annexure IV. 

1. Gorakhpur: 

In Gorakhpur the group was homogenous in terms of level of understanding about the subject and their social background. They were largely ELL type of persons. A handful that could be regarded as MLL type persons, were there. The presence of these persons was rather helpful in furthering the learning in the group than it proved a detriment. The evaluation scores of the sessions by participants are attached herewith as annexure IIIA.

In the order of rating faculty were ranked as follows

	Faculty
	Content
	Ability to communicate
	Information materials
	Final ranking

	Anil Baranwal
	3
	3
	3
	3

	Anju Pandey
	1
	1
	2
	1

	Gnana Prakasam
	4
	4
	4
	4

	Purnima Jolly
	2
	2
	1
	2


The range of participation varied drastically from session to session. It was almost non-existent in the session of Dr. Gnana Prakasam. It was on a modest level in the sessions of Mr. Anil Baranwal and Ms. Purnima Jolly. The widest range of participation was witnessed during the session of Ms. Anju Pandey. It is analyzed that the low response to the sessions by Dr. Gnana Prakasam was due to constant noise of the generator, and support staff of the Hotel in the background; and use of too many English terms by him. Perhaps there should have been a conscious effort by him to invite the experience and opinions of participants in addition to use of Hindi terms. Surprisingly though, this methodological factor was missing in the session by Mr. Anil Baranwal too, nevertheless, the subject itself was so evocative that participants forced their views and points into discussion through frequent intervention.  The general mood was reflective at the end of the session though not very happy. A number of participants expressed their satisfaction in learning a new subject. The majority of them would take some time and consistent follow up to come up to the proactive level of response.  This typical majority is caught up in the daily struggle of survival therefore the highly placed concern about programs than anything else. Through continued learning they will be able to clearly see the link between good governance and effective performance. 

2. Lucknow:

In Lucknow the workshop started with some disappointment. There was confusion among participants about the venue of the workshop. The number who turned up was much less than expected. The group was sharply polarized into MLL types and ALL types, though the MLL type was much bulkier. This affected the basic orientation of both sub-groups differentially to the content and faculty. Unfortunately, the ALL types played a distractive role than a facilitating one. Though the failure of the faculty - to some extent - to co – opt the ALL types in the overall strategy cannot be ruled out. The evaluation scores of the sessions and the total workshop are attached herewith as annexure IIIB.

The ranking of faculty on the basis of rating by participants stands as follows.

	Faculty
	Content
	Ability to communicate
	Information materials
	Final ranking

	Anil Baranwal
	6
	6
	6
	6

	Purnima Jolly
	5
	5
	5
	5

	Rakesh Chandra
	3
	2
	3
	2

	Ranjan Rao
	2
	3
	1
	3

	Vishal Talreja
	4
	4
	4
	4

	Venkatesh Nayak
	1
	1
	2
	1


The range of participation varied from session to session, though the highest was visible during the sessions by Mr. Ranjan Rao and Mr. Anil Baranwal. However, in both the cases this was not on the basis of methodological merit but compulsive participation due to evocativeness of the subject itself.  An interesting aspect coming forth is that in spite of little effort to engage the participants in dialogue in the sessions of Dr. Rakesh Chandra and Mr. Venkatesh Nayak, they have topped the ranking. This shows that the participants did not consider scope for participation an essential condition. 

3. Jhansi: 

In Jhansi the group was predominantly MLL types interspersed with ALL types. There were no ELL types. This added a very proactive dimension to the group with a facilitating role played by the ALL types. In all ways the group at Jhansi was most active and mature in conduct. They did not exhibit any inhibitions about the ‘age’ of certain members of the faculty or their views as visible in Lucknow. The evaluation scores of each faculty are enclosed herewith as annexure IIIC.

The ranking of the faculty by participants was as follows.  

	Faculty
	Content
	Ability to communicate
	Information materials
	Final ranking

	Anil Baranwal
	6
	6
	6
	6

	Purnima Jolly
	3
	3
	2
	3

	Rakesh Chandra
	4
	2
	3
	2

	Ranjan Rao
	2
	1
	4
	3

	Vishal Talreja
	5
	5
	5
	5

	Venkatesh Nayak
	1
	1
	1
	1


The range of participation was approximately the same throughout the workshop. There was conscious effort to engage the participants by all faculty members. This helped in bringing on board a number of problems and issues that were faced by individual organizations as well as the social sector. It was noticeable that individual organizations came forward from the Jhansi group to volunteer for any demonstrative project on effective Board governance. This was not so strongly offered in the previous two groups.   

VII. Scope for development

Improvements needed in development and delivery system are recommended on the basis of a critical analysis done with respect to structure of content, educational methodology, time management and comprehension level shown by the participants.

1. Sampradaan and PACS should make a balanced choice between deadlines and choice of faculty.

2. Faculty should meet together once before the workshops to share their session plans and discuss the needed improvements.

3. The choice of subjects is a convergent process with inputs coming from the subject - field, potential learners and PACS. There should be more specific inputs by PACS in the development of the curriculum. It is also to be submitted that in the process of standardization of subject matter on the topic of effective governance, attention should be paid to the standard processes of curriculum and content development. For example, though the topic of Right to Information is a significant subject in its own right yet it was difficult to comprehend the link between the subject and the main theme of the workshop.

4. Avoid crowding of sessions. The participants once over the threshold of attention span are in no position to respond to any more sessions.

5. Faculty should pay attention to the teaching methodology also and not merely focus on churning out massive bits of information. This factor is ultimately going to determine the retention level of the participants. If in future, PACS is able to build a permanent team of Resource Persons for the program then they might be made to undergo a course in teaching and training methodology.

6. Faculty should hand over their slides and other display material in advance to Sampradaan.

7. The session on concept and processes of effective governance should incorporate principles and techniques of group dynamics in order to build a workable model of effective governance. 

8. The session on gender should be on the incorporation of gender and other social factors in the practices of the Board. There should be ample exercises on this count.

9. The session on building efficient Board should focus on installation of systems for effective governance and not wander around in the sphere of organizational development. 

10. The session on credibility should elaborate upon the indicators of credibility and mechanisms to incorporate them in practice. There should be more focus on this aspect than CA as an entity.

11. There should be a provision to keep providing information and advisory inputs to the participants even after the workshop.

 VIII. Issues raised by participants

1. Effective Governance: Concept and Processes

(i) Moving away from Family / Peer based Boards is imperative. These are necessary in the beginning; however, they will not stand functionally useful for long. In course of time you ought to induce professionalism in Board functioning. How do we achieve this is a big challenge?

(ii) There is always a mismatch between the energy levels and intensity of commitment of Board members. Especially these differences become accentuated in the growth phase of the organization.

(iii) How to provide space for the members in deciding and discussing the agenda is important in Board development.

(iv) Engaging individuals as members because they have money and other resources may be unethical, but engaging prominent citizens like Governor, President on the Board cannot be clubbed together with the former. So, where do we draw the line of discretion while composing a Board?

(v) Do we co-opt individuals from the beneficiary community on the Board? Is it an ethical practice? If the answer is in the affirmative, how do we develop their capacity? 

(vi) What are the mechanisms for resolution of conflict between chief functionary and Board?

2. Legal compliances and financial oversight

(i) Is deputing an auditor from the department by the Registrar of Societies a legal process?

(ii) Is profit earning by a registered society legally allowed?

(iii) Is loaning to Board members permitted by law?

(iv) Are you allowed to have more than one FCRA account?

(v) Is transfer of funds from FCRA account of one NGO to another without FCRA account allowed? How does it apply to PCS frame of operation?

(vi) Are Trade Unions allowed to take funds under FCRA?

(vii) How long do the assets created through foreign contribution remain within the ambit of FCRA?

(viii) Does presence of more than one family member on the Board preclude benefit under FCRA?

(ix) Does one maintain different Cash Books for different sources of money?

3. Creating an efficient Board

(i) What could be the guiding principles in delivery of fiduciary responsibilities of the Board? What is the significance of personal integrity and discretion in delivering their financial responsibilities?

(ii) How the Board is supposed to deliver its fiduciary responsibilities? How critical is the role of the chief executive in the process? How does one balance between the responsibilities of the Board and the chief functionary?

(iii) What constitutes benefit in the context of the Income Tax Act? Does remuneration to a person above a desirable level become a part of benefit or continues to be part of salary? What else falls within the definition of benefit? 

(iv) What justifies the choice of either principle of financial discipline or that one of financial exigency / administrative necessity in different situations? What importance does this choice have for the need of checks and controls in the organization? 

(v) Is the Board of a registered society accountable for her assets and liabilities? Does registration under the section 25A of Company’s Registration Act relieve the Board of this accountability? 

4. Gender perspective and Effective Board governance 

(i) Is it possible to incorporate gender considerations at various levels of organization in our social analysis?

(ii) Can we have gender consideration in our personnel policies and organizational structure?

(iii) The need of the hour is for voluntary organizations to develop clearly spelt out gender policy.

(iv) Is there any initiative on work place abuse against women? Are there any rules pertaining to this aspect in the sector?

5. Credibility in social sector and Credibility Alliance

(i) How to counter the draconian regulations and interference launched by the government in Uttar Pradesh under the name of accountability and good governance among no – profit organizations?

(ii) Are we as a unified sector declaring our commitment towards fundamental issues of women and children?

(iii) How you are going to curtail undesirable practices among certain donor organizations? How they are going to respect an organization’s intellectual ownership on certain conceptual products?

(iv)  How you are going to translate ideas of transparency on the ground – especially with reference to issues like government vs. No profit organizations; NPO vs. NPO; NPOI vs. clientele etc. There are subtle issues of positioning vis-à-vis certain social group, which again falls within the purview of Human Rights Protocols.  

(v) We need a joint forum of voluntary organizations, which will repeal the domineering actions of government.

(vi) How early no – profit organizations can incorporate certain standards of credibility in their practices? Can there be a time limit voluntarily set for this agenda? Equally important is how to minimize political risks while bringing in these standards?

(vii) Are there any volunteers ready to be part of a steering committee to be formed for furthering the alliance for credibility?

6.Right to Information:

(i) What are the solutions at the grassroots level to the stubborn response of government officials to request for information?

(ii) The term Public Interest is loosely defined and therefore, may be used in a discriminatory manner by government officials under the garb of Official Secrets Act. Therefore, CSOs should take the initiative to define the term. 

(iii) In case of passing the RI Bill by Parliament, will it supersede the Acts already in vogue in the nine states of India?

Annexure I

Peer Learning Workshop on

“Effective Boards for Effective Governance”

for PACS Partner CSOs in Uttar Pradesh 

Gorakhpur May 27 –28, 2005 

P R O G R A M 
	DAY1                                                                                             Friday – May 27, 2005


  9.30 A.M. – 10 A.M 


Registration

10. 00 A.M.- 10.30 A.M

Welcome and Introduction 

Dr. Sandeep Deshmukh & Mr.Santosh Dwivedi

10.30 A.M. - 12.00 P.M

Session 1

Board governance: concept and processes

Facilitator: Dr. Gnana Prakasam

12.00 PM. - 12.15 P.M

Tea Break 

12.15 P.M. - 1. 30 A.M.

Session II
Engaging a Board for effective performance






Facilitator: Dr. Gnana Prakasam
1.30 P.M. - 2.30 P.M.


Lunch Break

2.30 P.M. – 4.00 P.M.


Session III 

Legal compliances in governing a no- profit
Facilitator: Mr.Anil Baranwal

4.00 P.M. - 4.15 P.M.


Tea Break

4.15 P.M. - 5.45 P.M.


Session IV 






Financial Oversight

(Understanding organisations financial health, reading Budgets, balance sheets, investments) 

Facilitator: Mr. Anil Baranwal
5.45 P.M - 6.15 P.M.


Evening Tea with snacks

6.15 P.M – 7.45 P.M


Session V






Board Development 






Facilitator: Ms. Purnima Jolly

7.45 P.M.- 8.00 P.M


Evaluation

8. 00 P.M. onwards


Dinner
	DAY 2                                                                                        Saturday - May 28, 2005


8.30 A.M. - 10.00 A.M.

Session VI





Role of Good Board 






Facilitator: Ms. Purnima Jolly

10.00 A.M. - 10.15 A.M.

Tea Break 

10.15 A.M. - 11.45 P.M.

Session VII
Gender and Board governance

Facilitator: Ms. Anju Dubey 

11.45 A.M. - 1.15 P.M.

Session VIII

PACS expectations from CSO Boards






Facilitator: Mr. Santosh K Dwivedi

 1.15 P.M.  – 2.00 P.M.

Wrap up

 2.00 P.M. onwards


Lunch

PEER LEARNING WORKSHOP ON EFFECTIVE BOARDS FOR EFFECTIVE GOVERNANCE FOR PACS PARTNER CSOs IN UTTAR PRADESH

Venue: Lucknow (6-7 June 2005)

PORGRAM


9.30 A.M. – 10.00 A.M.


Registration

10.00 A.M. – 10.30 A.M. 


Welcome and Introduction

10.30 A. M. – 12.00 P.M. 


Session 1

Board Governance: concept and processes







Mr. Vishal Talreja

12.00 P.M. – 12.15 P.M.


Tea break

12.15. P.M. – 1.45 P.M. 


Session 2

Engaging a Board for effective performance 






Mr. Vishal Talreja

1.45 P.M. – 2.30 P.M. 


Lunch

2.30 P.M. – 4.45 P.M.
Legal compliances in governing a Non-profit and Financial Oversight 

Mr. Anil Baranwal

4.45 P.M. – 5.00 P.M.


Tea break

5.00 P.M. – 6. 30 P.M.


Developing an effective Board

 





Ms. Purnima Jolly


8.30 A.M. – 10.00 A. M.


Gender and Effective Board







Dr. Rakesh Chandra

10.00 AM. – 10.15 A.M.


Tea break

10.15 A.M. – 11.45 A.M.
Enhancing credibility in Board governance







Part I

Mr. Ranjan Rao Yedoor

11.45 A.M. – 12.00 P.M. 


Break

12.00 P.M. – 1.00 P.M.


Enhancing credibility in Board governance







Part II







Mr. Ranjan Rao Yedoor

1.00 P.M. – 1.45 P.M. 


Lunch

1.45 P.M. – 3.15 P.M.


Right to Information







Mr. Venkatesh Nayak

3.15 P.M. – 3.30 P.M. 


Tea break

3.30 P.M. – 4.30 P.M. 


Open forum

4.30 P. M. – 5.15 P.M.


Closing of the workshop

PEER LEARNING WORKSHOP ON EFFECTIVE BOARDS FOR EFFECTIVE GOVERNANCE FOR PACS PARTNER CSOs IN UTTAR PRADESH

Venue: Jhansi (9 - 10 June 2005)

PORGRAM


9.30 A.M. – 10.00 A.M.


Registration

10.00 A.M. – 10.30 A.M. 


Welcome and Introduction

10.30 A. M. – 12.00 P.M. 


Session 1

Board Governance: concept and processes







Mr. Vishal Talreja

12.00 P.M. – 12.15 P.M.


Tea break

12.15. P.M. – 1.45 P.M.          

Session 2

Engaging a Board for effective performance







Mr. Vishal Talreja

1.45 P.M. – 2.30 P.M. 


Lunch

2.30 P.M. – 4.00 P.M.


Legal compliances in governing a Non-profit







Mr. Anil Baranwal

4.00 P.M. – 4.15 P.M.


Tea break

4.15 P.M. – 5. 45 P.M.


Financial oversight

6.00 P.M. – 8.00 P.M.
Enhancing credibility in Board governance







Mr. Ranjan Rao Yedoor


9.30 A.M. – 11.00 A. M.


Developing an effective Board







Ms. Purnima Jolly

11.00 A.M. – 11.15 A.M.


Tea break

11.15 A.M. – 12.45 P.M.


Gender and Board governance







Dr. Rakesh Chandra

12.45 P.M. –1.30 P.M.


Lunch

1.30 P.M. – 2.30 P.M. 


Open forum

2.30 P.M. – 3.15 P.M. 


Closing of workshop

Annexure II

Faculty Profiles

Dr. Gnana Prakasam

 Dr. Gnana Prakasam, currently is the Joint Director of National Centre for Advocacy Studies (NCAS), Pune, He has a B.A. degree from Nagpur University, M.Sc.in Anthropology from Pune University and D.Phil. from Oxford University. He has been in the development sector since 1980. Initially he worked in Chhattisgarh. He remained a lecturer in the Department of Anthropology, University of Pune. He worked as a Reader at the Centre for Development Studies and Activities, Pune.

 For the last six years, he is has been part of the National Centre for Advocacy Studies (NCAS), Pune, an organisation that promotes people centered advocacy and rights based approach through advocacy capacity building, campaign support and networking, and Research and Documentation. 

Purnima Jolly

Poornima Jolly is an Associate Member of the Institute of Chartered Accountants of India since May 2000. She is working with Financial Management Service Foundation (FMSF) since July 2001 as Project Monitoring Officer. Working as a Project Monitoring Officer with responsibility as to monitoring of more than 30 development projects supported by EED, Germany in India and Bangladesh involves 1. Providing guidance to partner organizations of EED on the requirements of their respective funding agencies.2 Co-ordination with other consortium donors regarding budget, cash-flow and reporting requirements. 3 Analysis of Financial and Progress Reports. 4 Processing of request for funds submitted by the partner organizations 5.Develop systems and procedures to ensure timely closure of project files.

Facilitated various topics in various Workshops on NGO Governance, Financial Management in NGOs, Budgeting, Preparation and Presentation of Accounts, Fund Accounting, and Legal Issues for NGOs in the ‘Workshops on Financial Management and Governance for NGOs’.

Written articles and concept papers on the topics related to the Financial Management, Legal Issues and Governance for NGOs for FMSF newsletter ‘Interface’ and FMSF website. 

Anil Baranwal

Anil Baranwal is a post-graduate in Rural Development (1990) with specialization in Rural Banking from XISS (Xavier Institute of Social Service), Ranchi. He also has a commerce degree (1988) with Accounts Honors.

He is currently working with AccountAid India as an Adviser. AccountAid works with Agencies and NGOs on accounting and related issues. These issues include accounting structure, compliance with FCRA, Income Tax, Societies Act, budgeting, donor reporting. 

Anil's role includes conducting research and advising people on such issues and conducting capacity-building programs. He has facilitated workshops on these topics organized by various agencies such as ARAVALI, CARE, CRY, Diakonia, Oxfam America, Oxfam India Trust, Vishwa Yuvak Kendra as also various network groups (ATREE, CSD, DCNC, FARR, NBJK, etc.)

A N J U    D U B E Y

Anju Dubey worked as a  Research Associate on a detailed study of problems and needs of Adolescent girls in Rural India. Worked as Project Associate on an eighteen months project on Non-formal Education in rural areas of Uttar Pradesh. Designed a creative program to attract and subsequently retain girls at the Primary School level. The responsibilities also included working with and training a team of people at the grassroots level; preparation of monthly and quarterly reports; periodic review of team-mates and interacting with the funding agency.  


As project manager designed the “Women and Work Program” for four districts of Uttar Pradesh: Jaunpur, Mirzapur, Etawah and Kanpur. The responsibilities included working out a detailed project proposal and budget; drawing up a time bound implementation-plan of the selected income generating activities, conscientization and savings plans; selection of team-mates for the four Districts; setting up of the income generating units and their continuous monitoring and supervising. Also, conducted various Gender Training, leadership Building and developing Communication skills programs for the team-mates and the project participants. for the leather unit at Kanpur

Presently heading the Gender Training Institute at New Delhi. She was instrumental in the formulation of the GTI and has conducted and attended various training programs at this institute. She was involved with the formulation of training modules and manuals; conducting training programs and documentation of training experiences. GTI is currently conducting trainings in the following sectors:

· Education sector- synergising gender in education.

· NGOs: - Gender integration in projects.

· Law enforcing agencies :- gender sensitization for law enforcing agencies

· Corporate Sector :- Integrating gender in corporate decision makin

Publications:

Books

· Women Parliamentarians : published in 1994; Har-Anand publications, New Delhi

· Growing up in rural India: problem and needs of adolescent girls: published in 1990; Radiant Publishers, New Delhi.
Vishal Talreja

Mr. Vishal Talreja is the Managing Trustee of Dream a Dream. As Managing Trustee, he is involved in the day-to-day management of Dream A Dream. He handles multiple tasks such as financial management, fundraising, strategy and long-term target execution. He couples this will project management involving program design, resource mobilization, program execution, monitoring and review.


Vishal was earlier Vice-president at Technology Holdings, an Investment Banking firm based out of Mumbai and US. Prior to this, he was a research analyst with Xerox, handling research and sales for their high-end systems division. Vishal also did a consulting assignment for a global non-profit organization, called AIESEC, in Finland, which involved restructuring a local branch and developing relationships between Finland and India in the corporate and NGO sector. Vishal aims to set benchmarks for professionalism, transparency and accountability in DreamaDream.

Ranjan Rao Yerdoor

Mr. Ranjan Rao Yerdoor was born and educated in Kolkata. In 1971, while still in college he had to go and live in a farm in coastal Karnataka to look after a farm. His father a retired company executive was critically ill and he had to take care of the farm. This was a major milestone in his life and he decided to settle down in that rural area. In due time he became associated with a number of farmer related organisations, and in 1972 was invited to become a member of the newly formed Rotary Club. He has been in involved with voluntary work for the last 32 years. In 1976, he became one of the founders and the first president of Nagarika Seva Trust (NST), which has today become one of the well-known organisations, operating in the two coastal districts of Dakshina Kannada and Udupi in Karnataka. He was associated with one of the oldest state level federations of  150 members network of voluntary organisations, the Federation of Voluntary Organisation for Rural development in Karnataka (FEVORD-K), and Samaj Parivartan Samudaya an organisation working on environmental issues in Karnataka. As president of the organisation, he had the privilege of receiving the highest award given for environment by the Government of India, the Indira Gandhi Paryavaran Purashkar.


Presently he is the Executive Director of Credibility Alliance. Credibility Alliance is a recent initiative of a collective of voluntary organisations formed to enhance the credibility of the voluntary sector through greater accountability, transparency and good governance within the sector.

Dr. Rakesh Chandra

Rakesh Chandra is presently an Associate Professor in the Department of Philosophy, Lucknow University. He is a doctorate in Philosophy. He has been teaching for more than 19 years now. Under his supervision, one student has been awarded Ph.D. and three students had completed M A Dissertation.

He has been consultant of the UNICEF for Teacher Empowerment in UP Primary Education, UNICEF For Initiation of Integrated Child rights Project in the Carpet belt UP, Mahila Samkhya, A World Bank & Dutch funded Women’s Empowerment Project UP and US AID supported Academy for Education Development for Qualitative Reserach Project on Primary Education, a comprehensive study on Private and Public Schools. He has been associated as founder member – Indian Association of philosophy of Science and Logic; Value Education Centre, Delhi; Harchandra, Shiksha Unnayan Samiti; a Member of draft Committee for Kathmandu Committment on ending violence against women sponsored by UNIFEM, SIDA, UNICEF ROSA, and a member of Taskforce for Ruchipurn Shiksha.

He has several publications and research work in his credit. He has been a trainer at various platforms on issues relating to Gender sensitization, child labour, AIDS awareness etc.

Venkatesh Nayak

He is a Program Coordinator (The Information Rights Unit) with the New Delhi Based Commonwealth Human Rights Initiatives. He is associated with the field of human rights for 5 years and little above that. Completed M. Phil in History from Jawaharlal Nehru University. Presently pursuing doctoral research in the same subject.    

Annexure III

SESSION WISE EVALUATION IN THREE WORKSHOPS IN UP

I. Gorakhpur

	Session
	Content
	Ability to commun-icate
	Information material used
	Average

	Effective Board: Concept and Processes
	3.19
	2.76
	2.48
	2.81

	Legal compliances and financial oversight
	3.26
	2.85
	2.58
	2.89

	Board development
	3.38
	2.89
	2.59
	2.95

	Gender and effective Board governance
	3.58
	2.97
	2.58
	3.04


II. Lucknow

	Session
	Content
	Ability to communicate
	Information material used
	Average

	Effective Board: Concept and Processes
	2.94
	2.86
	2.47
	2.75

	Legal compliances and financial oversight
	2.42
	2.28
	2.08
	2.26

	Board development
	2.78
	2.56
	2.33
	2.55

	Gender and effective Board governance
	3.08
	3.28
	2.60
	2.98

	Enhancing credibility
	3.36
	3.24
	3.16
	3.25

	Right to information
	3.56
	3.44
	3.08
	3.36


III. Jhansi: 

	Session
	Content
	Ability to communicate
	Information material used
	Average

	Effective Board: Concept and Processes
	2.5
	2.81
	2.29
	2.53

	Legal compliances and financial oversight
	2.32
	2.19
	1.9
	2.13

	Board development
	3.2
	2.89
	2.54
	2.87

	Gender and effective Board governance
	3.17
	2.97
	2.49
	2.87

	Enhancing credibility
	3.35
	3.04
	2.04
	2.81

	Right to information
	3.46
	2.83
	2.83
	3.04


Annexure IV

CUMULATIVE IMPACT OF THREE WORKSHOPS IN UP

(A)Gorakhpur: 

Day 1

	The sessions met my expectations
	2.90

	Usefulness of the contents
	3.17

	Duration of the sessions
	2.76


Day 2

	The sessions met my expectations
	3.19

	Usefulness of the contents
	3.48

	Duration of the sessions
	3.10


Average of workshop 

	The sessions met my expectations
	 3.045

	Usefulness of the contents
	3.32

	Duration of the sessions
	2.93


(B) Lucknow: 

Day 1

	The sessions met my expectations
	2.61

	Usefulness of the contents
	2.61

	Duration of the sessions
	2.72


Day 2

	The sessions met my expectations
	4.24

	Usefulness of the contents
	3.16

	Duration of the sessions
	2.84


Average of workshop

	The sessions met my expectations
	3.42

	Usefulness of the contents
	2.88

	Duration of the sessions
	2.78


© Jhansi:

Day 1

	The sessions met my expectations
	2.88

	Usefulness of the contents
	2.96

	Duration of the sessions
	2.65


Day 2

	The sessions met my expectations
	3.06

	Usefulness of the contents
	3.46

	Duration of the sessions
	2.77


Average of workshop

	The sessions met my expectations
	2.97

	Usefulness of the contents
	3.21

	Duration of the sessions
	2.71


Day 1					Friday, June 6, 2005





Day 2					Tuesday, June 7. 2005





Day 1					Thursday, June 9, 2005





Day 2					Friday, June 10. 2005








